@ AJP Construction

Health & Safety Policy
Construction Phase Plan (COM 2015)

What you need to know as a busy builder

The list of essantial points below wil help you fo plan and organise the job, and work together wilh athers involved o make sure thal
Ihe work is carmied ouf without risks lo health and safedy. § wil also help you lo comply with COM 2015, You can use the blank femplate

on page 2 fo record your plan.
Plan Working togather
Make a note of the key dates. eg; It may be wsaful to recond the datails of anybody else working
B when you'll start and finish; on tha job, including specialis! companias and labourers.
B when senices will be connactedidisconnactad; Explain how you will communicate with others (eg via a daily
B build stages, such as groundwork or fitout. update), provide information about the job, coordinate your
ou will need 1o find out information from e client about the | | work with theirs and keep them updated of any changes, eg:
propery, eg: I fo site rules;
B where the senices and isolation paints are: W to heatth and safety information;
W access restriction to the proparty; Il what you will do if the plan or malerials change or if there
W if there is any asbeslos prasent, are any delays;
I who will be making the key decisions about how the work i
o be done.
Organise
Identfy the main dangers on site and how you will confrol - how you will keap the sile sale and secure for your clant,
them, eg: their family and members of the public.
- the naed for scaffolding if working at height; B Make sure that there are ioilat, washing and resi faciliies.
- how siructures and excavations will be supported 1o prevent B Name the peson responsible for ensuring the job runs
collapse; safely,
- how you will prevent exposwe to ashestos and building dust; B Explain how supenvision will be provided.

If you are unsure about how vou can make your site zafer. see waw hee.gov.uk/constreciion for more informationand to download
other Busy Bulder sheels. See waw.cith co.uk for a free smariphone app COW wizand,



Your namelcompany

Name and address of client

Contact details of architect or principal designer

s What is the job?

Is there anything the client has made you aware of?

Key dates: Start Finish Other

Where are your toilet, washing and rest facilities?

Vho else is on site — and thelr contact details?

¥Who will be the principal contractor?

How will you keep everyone on site updated during the job?

What are the main dangers on site, eg: feesic E'M
Falls from height

B Make sure kaddars ars in good condilion, at the comect anghs and secunsd

B Prevant people and materials faling from roofs, gable ends, working platforms and other open edges using

guardrals, midesls and losboards

Collapse of excavations
B Shore excavations: either cover or barmer excavalions to stop peopla and plant &lling in

Collapse of structures
B Support struciunes (such as wals, beams, chimney breasts and roofs) with props; ensure props are
mstalled by & competent parson

Exposure to building dusts
B Proven! dust by usng wet culting and vacuum extraction on 10oks; use 8 vacuum cleansr rather than
swaEpIng; 15 a suitable, well-fitting mask

Exposure to asbestos

I f you suspéct thal asbesics might be present. dont stan work untl a demelibonrefurbeshment survey has
bean carmied o

B Make sure overyone on B sile s awane of the resuls

Achivitias or workers reguinng Supenesion

W Wha will be superasing?

Electricity
I Turn electricity supply and other services off before drilling info walls

B Do not use sxcavators of power looks near suspectisd buried sarvioes

Risks to members of the public, the client and others
B Keep the sie sacure to pravent unauthorised access: nel scaffolds, use rubbish chules

Other dangers on site

Pubiizhed by the Healfh and Salefy Executve CISE0 0415 ‘Confains publc secior mformabon published by fhe Health and Safely Exacufiee and
ficensed wnder the Open Govermment Licence’, Heallh and safefy ingpecions seak lo secume compliance with the law and may refer io this guidance
& Crown copymght . www.hse. gouvwiccapynght fm for dafails,



